Recreation Commission Meeting Minutes
Thursday, May 11, 2023 Noon at Manchester Recreation Center

In attendance: Leslie Trussler, Julie Anders- Alderman, Dr. Prater Powell, Stan Rogers, AJ Fox- Director, Becki Johnson-
Asst. Director, and Nathan Havenner- Manchester Times.

1. Approval of meeting minutes from Thursday, April 13, 2023- Motion made by Julie Anders with a second by Leslie
Trussler, all approved.

2. Programs Report
A. Amazing Family Night- 380 Participants, Unity Medical sponsored the event.
B. AAU Tournaments-

March 10 — 12 (Canceled)

March 17 -19

April 14 — 16 (Canceled)

April 28 — 30- Gate was approximately $5,000.
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C. Summer Day Camp- Full with a wait list

D. Summer Swim Lessons- swim lessons open for enrollment, have 6 instructors , plus Becki Johnson will teach
the Infant/Toddler and Parent class.

3. Maintenance

A. Chiller

o

Lee Company to Replace Sensor and Refrigerant = $8,130.00
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Replace Sensor = $4,385.00

o

Add 136 Ibs. of Refrigerant = $3,745.00

B. Basketball Gym HVAC Unit — the pipe burst that fed hot/cold water. C&H has ordered the part and expect it
to take 7-10 days tor receive. Water got on the gym floor a 60’ x 40’ area, no signs of damage yet.

C. Pool Pump Room Fire Sprinkler System- sprung a leak, the pipe touches another pipe and caused electrolysis
and it deteriorated the pipe. Jarret Fire System recommends that the whole system needs to be replaced in
the room. Waiting on a price. It currently functions but leaking. When the hole gets bigger there is no
pressure in the lines and an alarm is set off.

D. Hunter Gattis Memorial Playground- shut down the section closest to the parking lot. Spoke with Norma
Gattis to make her aware. The whole playground needs to be replaced. Met with Landscape Structures
representative and the playground is not worth rehabbing and needs to be replaced down. Julie Anders
asked about the name and AJ Fox explained it is in memorial of a young boy who drowned. AJ Fox
recommends a new playground and showed examples.

4. Old Business
A. Grant Project Updates
¢ Diabetes A - Farmers Market- Becki Johnson is trying to get vendors.
e LPRF - Ball Field Lighting- waiting on St. John’s to complete ADA Drawings.

B. Recreation Center Roof Replacement- currently being replaced, will take 90-days to complete.



C. Recreation Center Wellness Room Floor Bid- The tile color will be Raging Red and a 1” thick tile system.

D. Maintenance Technician Position- Introduced Jonathan Schomburg who is the new Technician. Bill McKinley
left and Nathan Frasier will be moved into his position full-time.

E. Funds from Roof Project to Aquatics Project- $67,000 has been approved to move to Aquatics and $100,000
will remain for change orders.

5. New Business
A. Storm Damage- T-ball field light pole blew over. The field will only be used during daylight hours.

B. Concession Prices- Becki Johnson reviewed the estimated 10 % increase on most items. Julie Anders made a
motion to approve, Stan Rogers made a second motion, and all approved.

6. Items from the Recreation Commission - none
7. Next Meeting: Skip June 8, 2023 and will have it on July 13, 2023

8. Adjournment

Respectfully Submitted
Becki Johnson
Assistant Parks and Recreation Director



